=Endeavor4 B Microsoft |

Knowledge. Integrity. Trust. Accountability.

Driving Supply Chain Predictability
with Microsoft Dynamics 365

From Supply Chain Disruption to Predictable Performance

Supply chain teams today are challenged by
unpredictable demand,supplier volatility, and .
the growing need for real-time visibility.

Microsoft Dynamics 365
Supply Chain Management



At Endeavor4, we help guide operations and supply chain leaders to build smarter, more resilient,
and agile supply chains with Microsoft Dynamics 365 Supply Chain Management (SCM).

Common Supply Chain Challenges Incremental Digital Transformation

Demand volatility and unpredictable
customer expectations

Improved forecasting accuracy and
demand planning

Rising logistics and warehousing costs

Automated and optimized warehouse
and distribution operations

Supplier risk and global disruptions

Integrated supplier visibility and
risk management

Pressure for real-time visibility and agility

Real-time analytics and proactive
supply chain insights

Core Supply Chain
Capabilities Delivered

Our consultants have hands-on experience across

the full breadth of Dynamics 365 Supply Chain
Management capabilities, including:

+ Product information management

« Sales and procurement processes

+ Vendor collaboration

+ Inventory management and quality control
« Warehouse management and mobile app

+ Master planning and planning optimization
+ Asset and transportation management

+ Landed cost and global trade compliance

+ Copilot in Dynamics 365 Supply Chain Management
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We help clients leverage the full potential of Dynamics 365 Finance and Supply Chain
Management by aligning the right set of modules with business priorities, ensuring
end-to-end supply chain visibility, and improving operational efficiency.



Our Offerings and Capabilities
for Incremental Digital Transformation

AR

She
Dynamics 365 Finance
Implementation and Cloud Migration

Tailored deployments and industry-specific
customization, including migration to the
Microsoft cloud

Integration and Data
Services

Cloud integration, Master Data Management,
Bl and Data Warehousing

Al

Al Copilot and Workflow
Automation

Intelligent finance automation and
process efficiency

Al Strategy and Business
Process Review

Standardize process automation and Al
adoption with business priorities and
compliance

Application Management Services

Analysis, Design and
Configuration

Align processes with best practices, optimize
workflows, and embed governance

Data Analytics, Power Bl
and Reporting

Real-time dashboards, KPIs, and
predictive analytics
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Advisory Services, Health Checks,
and Maturity Matrix reviews
Supply chain maturity assessments, licensing

optimization, and incremental transformation
roadmaps

)

Change Management and
Role-based Training

Drive adoption and process alignment
across supply chain teams

Remote or onsite support, helpdesk, and continuous optimization of business processes with monthly

reporting on Incremental Digital Transformation initiatives



Our Unique Approach
Incremental Digital Transformation

Our approach to assisting customers is anchored in our proprietary Maturity Model for
Dynamics 365 Finance, which focuses on progressive, and continuous improvement of
the, tracking the maturity of the implementation via five key categories including:

System Status

Data & Analytics

Business Processes

People

Governance & Change Management.
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The Endeavor4 Maturity Matrix model l
serves as a foundation for our clients to h' -
build a unique roadmap for Dynamics 365 v .
investments and adoption aligned to their

unique strategic needs.

Why Endeavor4 ?

Specialists in Microsoft Dynamics
365 Finance and Supply Chain
Management

Unique approach and proven
methodologies for incremental
digital transformation

About Endeavor4

Deep Microsoft Al, ERP, CRM,
and Cloud application consulting
expertise

Enterprise Project Management
resulting in on-time, on-budget

project delivery with
measurable ROI

Founded in 1989, Endeavor4 is a North American consulting firm and Microsoft Solutions
Partner supporting more than 1,200 active clients across the United States and Canada.
With decades of proven experience, we deliver deep finance and supply-chain expertise
while leveraging Microsoft Business Applications to unlock continuous, incremental digital
transformation. Our 170+ consultants strive to make every system smarter, every process
simpler, and every decision yield success — because we strive to deliver everyday excellence
for our clients. When choosing Endeavor4, you have a team that cares about realizing your
goals as deeply as you do.

Boston, Chicago, San Antonio & www.endeavor4solutions.com

Halifax, Toronto, Vancouver

Contact Us
. 888-257-3577




